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THE YEAR IN NUMBERS
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*Figures taken from data collected since 2001. However, there was data missing from two years (2007 and 2008). Possibly stolen by the washing machine sock monster.
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THEORY OF CHANGE

KEY COMPONENTS IN

EVERY PART OF OUR MAHI:

i} COMPETENT, EIH INTENTIONAL

WELCOMING STAFF PROGRAMME DESIGN
COMPREHENSIVE 200 WILLING
SAFETY = 1) pARTICIPANTS
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DURING A PROGRAMME,

WE FOCUS ON:
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@ HAVING ENJOYABLE WORKING IN A SAFE AND
=== OUTDOOR EXPERIENCES HEALTHY GROUP
)HHOLQJ JRRG DERXW DFKLHYHP#PBRE(g with others, o .
+DYLQJ IXQ DQG UHOLHYLQJ Vvw Unpigyjng the ability to co-regulate,

C

JHHOLQJ LQVSLUHG WR GR PRUH ‘PERLEQEWIRNLDO FRQ+GH.

.!W XVW ~
EXPERIENCING CHALLENGE o REFLECTING ON = ~ .‘ ‘
AND SUCCESS EXPERIENCES @ ~

'"HYHORSLQJ FRQ+GHQFH Dus vHOTEHBYRWLQI VWUHQJ QG VXFFHVV’
'LVFRYHULQJ SHUVRQDO VWUHQPKRY IFIcLEHDPYoRQG OL QLQJ WR RWK
3UDFWLVLQJ HPRWLRQDO UHJXOPWARWYHUULQJ OHDUQLQJ LQWR HYHU\G'D.

CONNECTING WITH NATURE
§}% Focusing on relationship,
&UHDWLQJ RSSRUWXQLWLHV IRU DZH DQG ZRQGHU -.
BURWHFWLQJ DQG FDULQJ IRU WKH HQYLURQPHQW -.
—)
b.
AS A RESULT, PARTICIPANTS .-.
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OUR SOCIAL IMPACT

THE CHALLENGE OF MAKING A POSITIVE DIFFERENCE

Adventure Specialties Trust was founded on the philosophy thathe outdoors
offers a unique opportunity for impactful change . The combination ofbeing
outside, experiencing an activity while spending time with other people
offers a unique backdrop for thegrowth and development of people.

This Social Impact section illustrates a small selection of the things we do at
Adventure Specialties Trust to tackle some of society’s challenges and make a pogé
difference in our community. Though the issues are complex and the challenge is
real, we see progress and we are moving towards our Vision dfives Inspired by
Adventure .

HOW DO WE KNOW WHETHER OUR PROGRAMMES
HAVE MADE AN IMPACT?

Human life is diverse and complex, so we know that we will never fully understand
exactly what part our programmes play in the growth and change in our clients’ lives.
However, our Outcomes Evaluation process gives us some understanding of how
well we are achieving our desired outcomes. When we analyse the data from the
Outcomes Evaluation questionnaires, we can use the resulting information toese

the impact that our programmes have had. We can celebrate our successes and also
consider improvements to our programmes.

HOW WE EVALUATE THE OUTCOMES OF OUR

PROGRAMMES |
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OUR SOCIAL IMPACT
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SUMMARY

OUR PROGRAMMES HAVE UNEQUIVOCALLY INCREASED THE
WELLBEING OF OUR PARTICIPANTS
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B cChild (0-12 years old) 36%

@ Teenager (13-18 years old) 55%

@ Young Adult (19-25 years old) 5%
Adult (26+ years old) 4%
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[ ] Programme fees ($1,623,833)

B Donations ($340,257)
Government Contracts ($193,237)
Capital & Operational Grants ($103,668)
Other ($88,528)
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STAFF NEWS

STAFF OF 2024

Alex Dean

Amy Horn

Andy Balcar

Anita Sword

Anna Cunningham
Anneke Beardsley
April Heath

Bex Charteris
Brenda Lewis
Elizabeth Royds
Emily Murray-Barrett
Gareth Corder
Isaac Bayldon
Jason Bond

Jeff Lappin
Joanne Matla
Joseph Scott
Kerryn Rothery
Mark Johnston
Nathalie Nasrallah
Oli George
Patrick Seifert
Peter Ross

Rani Harris
Rebecca Willis
Reuben Biggelaar
Sean Hancock
Tim Wills (CEO)

( $&! "

9i~g373 Of fg3p-f -g3

0~gg]gyY i~t3iio -3€7gt~07 loiYo-ff7p ]g

A-p 1p 07?2pgyY i9 - 4YtZ 0]otZ3-fA«

TRUSTEES

Brian Knolles (Chair)

Liam Gao

Tanya Laybourn

Vincent Heeringa

Murray Thatcher (Secondee)

NEW STAFF
Reuben Biggelaar
Alex Dean

Jason Bond

Sean Hancock

FAREWELLS

Our thanks and big hugs

to the wonderful staff who
we farewelled over 2024:

Joe Scott

Peter Ross

Brenda Lewis

Gareth Corder

Patrick Seifert
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STAFF TRAINING
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INDUSTRY INVOLVEMENT
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Congratulations to our instructors who successfully
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NZOIA Rock 1: Joe Scott, Patrick Seifert
NZOIA Rock 1 (sport climbing): Patrick
Seifert, Rebecca Willis

NZOIA Alpine 1: Anna Cunningham
NZOIA MTB 1: Rebecca Willis

NZOIA Bush Leader: Sean Hancock
NZOIA Sea Kaysk Leader: Joe Scott
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ADVENTURE

SPECIALTIES TRUST

EST. 1984

AUCKLAND ONLINE CHRISTCHURCH

09 837 6033 adventurespecialties.co.nz 03 348 4547
office@adventurespecialties.co.nz Facebook, Instagram, Linkedin, YouTube chch@adventurespecialties.co.nz

1/4 Winston Place @adventurespecialtiestrust 71 Bamford Street
Henderson Woolston




