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THE YEAR IN NUMBERS

05,197
4 579 PARTICIPANTS
PARTICIPANTS SINCE 00
IN 2022 344
PROGRAMMES
IN 2022

NORTH ISLAND PROGRAMME LOCATIONS

e 4,715
PROGRAMMES
SINCE 2001~

WESTERNMOST:
TE HENGA (BETHELLS BEAC

EASTERNMOST:

KAIMANAWA FOREST PARK
SOUTHERNMOST:

WHANGANUI RIVER

WESTERNMOST:
ARTHURS PASS

NORTHERNMOST:

CLARENCE RIVER
SOUTHERNMOST:

PEEL FORES

EASTERNMOST:
OKAINS BAY
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SOUTH ISLAND PROGRAMME LOCATIONS

9 TRUSTEES

ADMIN AND
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INSTRUCTORS INTERNS

*Figures taken from data collected since 2001. However, there was data missing from two years (2007 and 2008). Possibly stolen by the washing machine sock monster.
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WORD FROM THE CEO

Kia ora koutou,
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TE HAERENGA KI
TE KOTAHITANGA
THE JOURNEY TOWARDS UNITY
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CHAIR'S REPORT
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“I learned that
everyone has
their strengths

and their weaknesses

so that we all need to
work together

In order to succeed.”

nture
{programme participant (not pictured)
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OUR SOCIAL IMPACT

INTRODUCTION

Adventure Specialties Trust was founded on the philosophy that the outdoors offes a unique opportunity for impactful change.
The combination of being outside, experiencing an activity, and being withtbers offers a unique backdrop for the growth and
development of people.

Human life is diverse and complex, so we know that we will never fully understand exagtwhat part our programmes play in the
growth and change in our clients’ lives. However, ouDutcomes Evaluation process gives us some understanding of how well
we are achieving our desired outcomes. We can use the resulting information to aebrate our successes, consider changes to
improve our services, and better articulate what it is that we do on our programmes.

This Social Impact section illustrates a small selection of the things we do at Adventure Specialties Trtgo tackle some of
society’s challenges and make a positive difference in our communities. Thoughehssues are complex, and the challenge is real,
we see that we are moving positively towards our vision oflives Inspired by Adventure’.

OUR EVALUATION FRAMEWORK
_________________________________________________________________________________]

Programmes at Adventure Specialties Trust are diverse! We haveAdventure with Purpose ' and Adventure Therapy’

programmes, both of which have their own set of outcomes (pictured below). A programe can range from half a day through

to 21 days in length. We offer a wide range of outdoor activities, from kayaking toack climbing to alpine to caving and more.

Plus, many of our programmes are designed and delivered in partnership with our cli¢és (for example, schools and community
RUJDQLVDWLRQV ZKLFK FDQ LQ@XHQPRH YR\ HDADSHEMW RQ WWHKHS URINXHQFH RI HDF
simple task!

2XU FXUUHQW DSSURDFK LV WKDW HDFK SWRBUDRP 8 RR/YQ E ORF RXMNF RBHW K W HVKIH H C
SDUWLFLSDQWYV DU HOUtYrhed Bvalldiorr OX HWYWRR QQDLUH ZKLFK FRQWDL QYJ TWKR WKLRVHY
three outcomes. There are different questionnaires, depending on the typeof programme, and some programmes have a

‘before’ and ‘after’questionnaire, depending on how long anéh-depth the programme is. Afterwards, the responses are collad

and analysed. The statistics on the following pages show some of thdata from the 2022 Outcomes Evaluation questionnaires.

ADVENTURE ADVENTURE
THERAPY WITH PURPOSE

Bev® | B AR

OUTCOMES OUTCOMES

SELF WORTH SELF-AWARE
TOOLS FOR HAUORA SOCIALLY AWARE

(HEALTH AND WELLNESS) CULTURALLY AWARE
WOVEN INTO COMMUNITY

>
P
z
c
>
[
Py
m
<
m
=
N
o
N
N
0
>
9]
m
©

ENVIRONMENTALLY AWARE
(WHANAUNGATANGA)

MOTIVATED TO BE ACTIVE
HOPE FOR A FUTURE WITH PURPOSE

TAHA WAIRUA (SPIRITUAL WELLNESS)




“I now know that
| can do hard things
with the help of others.
| can endure hardship.”

L
Ersrt

- quotq;‘#%m an ‘Adventure Therapy’ programme p.articipant (not pictured)




OUR CONTEXT
IN AOTEAROA NEW ZEALAND
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SOCIAL IMPACT:
ADVENTURE THERAPY
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SOCIAL IMPACT:
ADVENTURE WITH PURPOSE
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SOCIAL IMPACT:
ADVENTURE THERAPY
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SOCIAL IMPACT:
WORD CLOUDS
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KEY COMPONENTS IN ALL OUR
MAHI ARE:

DURING THE PROGRAMME WE
FOCUS ON:
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ADVENTURE THERAPY
THEORY OF CHANGE

KEY COMPONENTS IN ALL OUR
MAHI ARE:

ﬁ? COMPETENT, WELCOMING THOUGHTFUL PROGRAMME
STAFF DESIGN
& COMPREHENSIVE SAFETY g_‘o&% WILLING PARTICIPANTS

DURING THE PROGRAMME WE

FOCUS ON:

M CONNECTION WITH NATURE: = EXPERIENCING SUCCESS:

» Focused on relationship « Discovering personal strengths

« Creating opportunities for awe and skills

and wonder T '"HYHORSLQJ FRQ GHQF

» Absorbing physical self-belief

VWUHVV UHGXFWLRQ EHQ He+Bvoming more hopeful about the
future

Q@ REFLECTING ON EXPERIENCES: C@J\\\@) EXPERIENCING CHALLENGE:
« Celebrating strengths and « Practicing skills to regulate
successes emotions
« Sharing ideas, listening to others T '"HYHORSLQJ FRQ GHQF
« Transferring learnings into abilities

everyday life

\@\ HAVING ENJOYABLE PHYSICAL 5o A SAFE AND HEALTHY

EXPERIENCES: GROUP CONTEXT:

* Relieving stress and overwhelm » Connecting with others

« Developing tools to maintain « Improving ability to co-regulate
wellbeing T *DLQLQJ VRFLDO FRQ ¢
« Improving mood, sleep, appetite with others

and connection with body

AS A RESULT, PARTICIPANTS WILL

HAVE MORE:

SELF WORTH

TOOLS FOR HAUORA (WELLBEING)
WHANAUNGATANGA / CONNECTION WITH OTHER
HOPE FOR A FUTURE WITH PURPOSE

TAHA WAIRUA /SPIRITUAL WELLNESS

ADVENTURE
LIVES INSPIRED BY ADVENTURE e T
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PROGRAMME STORIES:
ADVENTURE THERAPY

‘RESTORE’ PROGRAMME TO RESTORE WELLBEING
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PROGRAMME STORIES:
ADVENTURE WITH PURPOSE

KINGS COLLEGE CAMPS
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FINANCES
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STAFF NEWS

STAFF OF 2022

Amy Horn

Andy Balcar

Anita Sword

Anna Cunningham
Anneke Beardsley
April Heath

Bex Charteris
Brenda Lewis
Caitlin Gillespie
Dave Moss

Grace Robertson
Hanna McLeay
Isaac Bayldon
Jeff Lappin

Joel Buckley
Joseph Scott
Kerryn Rothery
Kyle Smart

Mark Johnston
Nathalie Nasrallah
Oliver George
Patrick Seifert
Peter Ross

Rani Harris

Tim Wills (CEO)
Tom Batts

INTERNS
Anna Swanney
Oliver George
Micah Heath

TRUSTEES

Brian Knolles (Chair)
Bruce Conway

Liam Gao

Tanya Laybourn
Vincent Heeringa

NEW STAFF

Caitlin Gillespie
Isaac Bayldon
Joseph Scott
Oliver George
Patrick Seifert
Nathalie Nasrallah

FAREWELLS

Big hugs and thanks to
the wonderful staff and
trustees that we farewelled
over 2022.

Jennine Thomson (trustee)
plus Anna Cunningham,
Laura  Vernon, Hanna
McLeay and Joel Buckley
(Auckland instructors).

STAFF TRAINING

As an organisation, we value the importance of having the entire
team together for training, culture building, and the embedding of our
Vision, Mission and Values.

7KDQNV WR FRYLG IRU WKH +*UVW WLPH LQ RG(
did not physically come together as a full national team, but instead

we spent a couple of days online, covering our new Mission, Vision,

Values and our new programme outcomes. We also had a fantastic

session with Amanda Pilbrow on ‘inclusive practice’. Then, armed with

some new tools from our updated facilitation guide, the Christchurch

team went tramping in Arthurs Pass and the Auckland team went sea

kayaking in Mahurangi Harbour. This enabled us to practice those

updated facilitation skills on each other!

In July, we made the commitment to get the national team together
for a few days, just north of Auckland. We covered a wide range of
topics, from safety with cookers, child protection, the environment,
restorative practice and bush craft, to name a few. We even made time
for a good old sing-along and practiced our faith values by sharing
communion together.

As well as coming together as a national team for training and
whanaungatanga, individual staff also pursued their own professional
development goals, with a number of our staff attending workshops
and technical training events.

INDUSTRY INVOLVEMENT

Congratulations to staff who successfully completed their New
=HDODQG 2XWGRRU ,QVWUXFWRU $VVRFLDWLRQ
during the year:

¢« SeaKayak 1: Peter Ross

¢ Lead Climbing endorsement: Peter Ross

¢ Rock 1: Joel Buckley

. Bush 1: Grace Robertson, Peter Ross, Joseph Scott

Thanks also to Mark Johnston, our Safety and Training manager,
who stepped down from a 6+ year stint on the Recreation Aotearoa
outdoors subcommittee.
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