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We know what we do makes a difference. We have heard many positive stories B
over the years, and it is heart-warming to know that Adventure Specialtie o

7JUXVW KDG D VLIQL-FDQW LPSDFW LQ PDQ\ SHRSOH!

As we move to a new era it is exciting and rewarding that RQWR WKH EHDFK VWDULQJ LQWR D FDPS+UH R
ZH ZLOO VRRQ QRW MXVW KDYH DQHF G@R&bE @eeplyim@akit€ibiHa swifihgBuhseZprovides N
people, but we will have a systematic way of measuring an environment where it is possible to think beyond -
outcomes for all of our participants. It therefore gives ourselves and to explore who we are in the vastness of @
me great encouragement that our supporters have yet humanity. We do touch on this in our outcomes but we .
another way to see and understand the good work that also recognise that there are things that happen deep o
we do. ZLWKLQ D SHUVRQUV VSLULW WKDW FDQQRV\Z: El
Although this report looks at the many things that can $V WKLV LV RXU +UVW 6RFLDO ,PSDFW 5HS RUW
be analysed, | believe that the outdoor environment, credit and praise to the team that has put it together, Z
working hard in it, standing in awe of it and resting in especially to Amy Horn whose passion, commitment, -
LW DOVR GRHV VRPHWKLQJ WR WKH V RIXO®akd in2I\Wcthas IECHR Ghargé L WithHol Amy on J
measure to. | call this wairua. the team this report, our outcomes our research and our

position as being New Zealand leaders in the Adventure
There is just something good about being in the Therapy would look very different. So, thank you Amy,

QRW MXVW IURP $GYHQWXUH 6SHFLDOWLHV
but from all the people we work with. We are now well

a faith-based organisation also recognises the DQG WUXO\ LPPHUVHG LQ D MRXUQH\ WKDW
our clients but also our communities. We are truly using

outdoor adventure to grow great communities.

C
x

outdoors and Adventure Specialties Trust being

Py
<

intangible and our spirituality.

Standing on top of a high point to be awestruck by an
incredible vista; being mesmerized by the ocean crashing

L98SL 9)'L/I$'B)EY )S8 )6

Tim Wills
CEO | Adventure Specialties Trust




Introduction Our Approach
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We believe evaluation of outcomes is an integral part of providing Adventure Specialties Trust is committed to making a positive diffexe in our
a programme. community through partnering with community agencies; investing adjty
N staff, contributing to the wider industries that we are a part of, and valgi
w0 We also consider robust evaluation of the outcomes to be part of ethical practice We want to know that the money ..
o provided to us by both funders and fee for service clients is well spent on making a diffence in the lives of our Spmtual health-
= participants. We also want to know that the experience is a good use of the time and resazes of our participants; that N
- their investment into attending our programmes is worthwhile in their live s. o
. o ' . . . . .
@ Because human life is diverse and complex we know that we will never fully undstand exactly what part our Partnershlps Contribution to the wider mdustry @
il programmes play in growth and change in our clients. However, outcomes evaltian gives us some understanding of how ) ) ) ) ) ) ) w
: well we are achieving our outcomes. We can use this information to celebrateuwr successes; consider changes to improve Our main model of service delivery is through working One way we make a difference is through our N
> our service; and better articulate what it is that we do on our programmes. with partner organizations. These organizations are contribution to the wider industries we are a part :
9 typically schools, community groups, social service of. Our CEO Tim Wills in on the Board of for NZOIA +
o~ $GYHQWXUH 6SHFLDOWLHV LV D FRPSOLFQWMW® RQEDRQIRRWERRHNVQI® R WHIZR & K DADKOCH/Q MX L W V aBdddRsRor gdvekhment departments. We partner with 1HZ =HDODQG 2XWGRRU ,QVWUXFWRUV $VVRFLI
© programmes. It is challenging in particular because: them to enhance the work that they are doing within Mark Johnston is on the outdoor sector advisory i
| We work with partner organizations that often have their own outcome evaluation processes. their agency and enhance the outcomes they are working sub-committee to the Board of Recreation Aotearoa;
The programmes vary in length from two hours through to 25 days towards. This allows the organization to use adventure $P\ +RUQ LV WKH &KDLU 3HUVRQ RI $GYHQWZXUH
- ’ activities as part of their service, where otherwise they Aotearoa and a co-chair of the International Adventure
© The intenF of the programme varies between outdoor education, social develoment and adventure therapy and would not be able to. They hold the ongoing relationships 7KHUDS\ &RPPLWWHH $QG\ %DOFDU LV D 6 &Q 3¢
w0 commercial. with the participants and the bigger picture aims and partnering with youth development agencies to improve ]
: ‘H RIWHQ GRQUW PHHW RXU FOLHQWY XQWLO WKHOWRKDOXSH @R GR W H VD DL YROWNX ARPE \RWE M.N FOVRLMHAW LFFD @V KH VHUYLFH the quality of their services. °©
= data gathering into the programme timeframe. We also have staff who are assessors for both NZOIA :
= Sk|||ed Quahty Staff and Skills Active and often provide training to other ~
@ :LWK FRQVLGHUDWLRQ WR WKHVH FKDOOH Q } K DD/GIGE IHHHDQV R Q HIV RH YRXQRF B HIDW.DDWM R QU H\ -Z LW organizations. We consistently have staff present @
2 our outcomes evaluation. This report marks the end of one era, and our new data tadtion framework begins July 2019. One feature of our organization is that we are fully workshops at relevant conferences, and write articles for ©
o commited to employing quality full time staff and have a the various newsletters. While any outcomes of these o
- ORQJ KLVWRU\ LQ GRLQJ VR 7KLV MRgnkidutfdrs bte lifpossible: td méXsEre, vk Miow that -
- “Adventure Specialties are a trusted provider for our school and Boardst#eBuWe engage with them our staff to deliver a wide range of outdoor activities. We WKLV ZRUN ZKLFK LV XVXDOO\ IRU QR =QDQFLD
~ ) ) ) . ) work in a variety of environments around the country. for the Trust, is contributing to a stronger, better skilled
- because we have developed a level of professional trust in their organaatiove hugely appreciate the level The programmes often offer a full service of catering, workforce in the outdoor and adventure therapy B
z of support that they offer our staff and students. We would highly recomriem to any other organization transportation and activities. industries. i
with similar needs.” On top of all this, we ask Staff to facilitate every -
o programme in a way that promotes learning, growth Spiritua| health o
— Ohoka School, Deputy Principal. and development for the participants, meeting both our -
outcomes and the goals of the partnering organization. One of the underpinning beliefs of Adventure Specialties o
Again, while we cannot quantify the amount of impact Trust is that there is a spiritual component to life that .
this has on our outcomes we do know that having full brings health, wellbeing and hope. Much like the model of -
time staff does make a difference. If we were to employ KHDOWK E\ ODVRQ 'XULH 7H :KDUH 7DSD KD\ 7K

FRQWUDFW LQVWUXFWRUV D FKHDSHUWR+ ORXQUMLGHRBEWEREHOKHYH VSLULWXDO KHADOV\
would be less skilled, less consistent and therefore unable the well-being of a person. We know that that spiritual
to achieve the outcomes we get. component of life looks different for different people.

Though it is not often a structured part of our
programmes, nor have we attempted to evaluate
RXWFRPHYV LQ WKLY DUHD x ZH PDNH VSDFH IRU
programmes: space for people to connect with the land,

with that which is intangible, with that which brings hope

DQG OLIH :H GRQUW NQRZ WKH RXWFRPHV EX\
that this is an important part of being in the outdoors with

people.

L98SZ. 9
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Our Vision

Using Outdoor Adventure to Grow Great Communities

Our Mission

To respond to the needs in our community by providing outdoor
adventure programmes that facilitate the holistic development
of individuals, families and communities.

Our Values

FAITH — We are guided and motivated by our Christian
faith which shapes how we work alongside people.

HOPE — We believe that there is hope for all people and
that positive life choices can bring about change.

COMMUNITY — We collaborate with community partners
to enhance their good work and to achieve shared outcomes.

EXCELLENCE — We strive to deliver high
quality, exciting and safe programmes.

ADVENTURE — We believe healthy and positive learning
can come out of well facilitated adventurous activities.

Our Context in New Zealand

New Zealand is a great place to live in many respects. We hava beautiful country, and a state funded health, education
and social welfare system. We enjoy all the luxuries of a developed courry.

+RZHYHU WKHUH DUH DOVR DUHDV LQ ZKLFK ZHQW)WHB BRNEOMWDLOWDHM YUWWWJIOH @ (G $M

these statistics heart-breaking and they form our motivation to do the work that we are doing. These statistics give a
snapshot of some of our greatest concerns, as this is what we see in our clients. We alsow that what we do can help
change these concerning statistics for the better.

137

people between
the ages of 10-24

94%

of NZ teachers said
bullying occurs at
their school

336,000
A D U LT reported experiencing

psychological

. People
M E N TA L distiess living in the most

4 in the past . icall
socioeconomically
W E L L B E I N G fourweeks deprived areas are 2.5

times as likely to experience

psychological distress

CHILDREN 46000

children (2-14) have a
diagnosed emotional
and/or behavioural
problem.

1/ https:/lcoronialservices.justice.govt.nz/assetskDinents/Publications/20180824-Provisional-suicide-siatics-2017-18-media-release.pdf
2/ Adolescent Health Research Group — Youth 12’ overview

3/ Kei a Tatou (It is Us) - State of The Nation Report. Salvation Army SocjekFRditiamentary Unity — Feb 2018

4/ Ministry of Health Survey — www.nimhealthnz 2017-2018
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INPUTS

The ingredients to
make this work

What we invest in

Amazing, passionate, capable staff

A fully registered and audited Safety
Manage-ment System

Safe outdoor equipment

Quality partnerships with community
agencies

Willing participants from

Schools

Community groups

Therapeutic intervention services
Social Service Agencies

Social development programmes

3HRSOH YLVLWLQJ 1HZ =HDO
educational focus

What we actually do out t

Learning —Social and outdoor skills

Experience — Fun, Connection with nature,
work-ing in a group, outdoor activities, 1-25
days in length

Transfer learning into life through

doing it on pro-gramme and facilitated
conversations about life.

Theory of Change

MOST ACTIVE

AGENTS OF CHANGE
Supported by research

Being in nature is good for us.

Having relationships with
others is a major protective factor
against negative life outcomes.

Approaching health and
wellbeing as holistic is essential.

Experiencing success and
mastery is a key contributor
to positive personal growth.

Experiencing challenging
outdoor activities promotes personal

growth through the experiential learning cycle.

Adventure Therapy is
an evidenced form of
therapeutic value and change

THELA
’-

>

Wellbeing

As a result of participating in our programmes people have an increased
sense of wellbeing. This may have physical, mental, emotional, social or
spiritual components.

Social Skills

As a result of participating in our programmes people are able to work
better with others. They will have increased social skills to develop strog
relationships in their every-day lives.

Character

As a result of participating in our programmes people both develop, and
KDYH D EHWWHU VHQVH RI WKHLU LQEXLOW FKDUDFWHU
skills that help them through life.

Ongoing Participation
As a result of being on our programmes people have the motivation and

ability to recreate some form of outdoor experience in their own lives,
independently of programme support.

Manaakitanga

As a result of participating in our programmes people have more kindness,
empathy, respect, generosity and a desire to uplift others.

- )«T$+% (2 921T)+«% )6°L%$ L920
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The Literature Behind Our
Theory Of Change

SHVHDUFKHUYVY ZRUOGZLGH DUH RQ D FRQWLQXDO P La¥afolbeRa@endgyeqith hagae@y. WeH W
EULQJ DERXW SRVLWLYH FKDQJH LQ SHRSOHUV OLY

We have read a wide range of this research and have . .
IRXQG WKDW WKH +QGLQJV RI uwmu%@%@d@&h%\m and wellbeing
own anecdotal experiences of what it is that brings about as holistic is essential.

FKDQJH LQ SHRSOHUV OLYHYV . - . - )

It has been many years now since the New Zealand

In particular we have found the following points to be the
P gp Ministry of Health has recognized that health and

most active agents of change documented in literature

that applies to our clients.
i physical health. This is captured well by the model of Te

*For full references please refer to the Reference List on :KDUH 7DSD :KD E\ ODVRQ 'XULH 7KH IRXU ZDOOV Rlan\RIﬁQEﬁ

pg 23. house are recognized as all necessary to achieve positive
health outcomes. For some people certain areas need
more attention than others. It is important to us that we

Being in nature is good for us.

3HUKDSV ZH KDYH DOZD\V NQRzZQ w R #WIiah e aligyiapoyr cenys to focus @ any of
is good for us However, it is only now in our increasing those areas in order to achieve wellbeing (Ministry of
urbanisation that researchers are examining the +HDOWK

important role that nature plays in our health.

The neuro-science research is quickly seeing how the EXperienCing SUCCESS and maStery iS

brain is affected by being in nature. It lowers our stress i it
KRUPRQHV FRUWLVRO DQG DGUHQDOL%heyLWrﬂt(gllthHog\}g\Pg§(lgve
FDOPLQJ KRUPRQHV R[\WRFLQ DQG GFpB]iS(quail gL(WNt.I’(D_FUHDVHV
RXU UKDSS\ KRUPRQHU VHURWRQLQ LW ORZHUV RXU EORRG"
SUHVVXUH DQG KHDUW UDWH (ZHUW Egpenegaing ourselves gy best is one of the

our sympathetic nervous system relaxed we experience experiences in life that helps us move towards
an increase in the feeling of wellness. It is also in this achievement of further goals. In the Solution Focused

staWH WKDW ZH DUH DEOH WR OHDUQFRX®RHOPKRY P RKHAWWKHVH DUH FDOOHG ULQVWDQRE® RLYVXFFHN/QW LPSDFW RQ SDUWLF
RU UH[FHSWLRQV WR WKH SUREOHPU

restricted when in a constant state of stress.
Circle of Courage model of positive youth development

LW LV GHVFULEHG DV PDVWHU\ %UHQGWUR HW DO

HaVing relationShipS with others is commonality is that it indicates that something in us
a major protective factor against shifts when we experience the satisfaction of doing
negative life outcomes.

VRPHWKLQJ ZHOO RI DFKLHYLQJ D JRDO x

or small that is. That experience helps us see ourselves
as someone who is competent and able to achieve our
Strong relationships are fundamental protective
factors that decrease the chance of negative life motivation and awareness of our abilities to achieve
outcomes. The resiliency literature presents sound more.

evidence that having a relationship with caring adults

is one of the fundamental protective factors for young

SHRSOH %DUQHV 0 peeLWLRQ ESReIWNCING ghgllenging outdoor

relationships also serve as a protective factor. The T

GHYHORSPHQW RI VRFLDO VNLOOV DQ %tll?vggtlﬂeLSFer%rIDQE?e(?XQ\?Lr%%naI
skills with peers increases the likelihood of a positive growth through the experiential
OLIH WUDMHFWRU\ /LWVFKJH HW DO 7 KH GHIYHORSPHQW
of these skills and relationships is enhanced trough Iearmng CyC €.

working with others on a task and having shared ' N
memorable experiences (Laursen and Birmingham,

challenge meets our skills level in a way that means we

Hké/on a challenge, signing up for an event - to push,

wellbeing mustbe FRQVLGHUHG DV ELJJHU WKDQ MXVW

UHFRJQL]JH DOO DUHDV x SK\VLFDO VRFLDO PHQWD

+DQWRQ

PDWWHWRKRIOHIQG 1HLOO

JRDOV PDNLQJ XV DZDUH RI RXU VWUHQJW

7KH +HOG RI SRVLWLYH SV\FKRORJ\ KDV KL
EHQH+WV RI +QGLQJ D VWDWH RI U)ORZU Z

Our Outcomes

Wellbeing

As a result of participating in our programmes people have
an increased sense of wellbeing. This may have physical,
mental, emotional, social or spiritual components.

Social Skills

As a result of participating in our programmes people are
able to work better with others. They have increased social
skills to develop strong relationships in their every-day lives.

Character

As a result of participating in our programmes people both
develop, and have a better sense of, their inbuilt character
VWUHQJIJWKY x WKH TXDOLWLHY DQG VNLC(

Adventure Therapy is an life.

| Ongoing Patrticipation

RQDO ;
evidenced form of therapeutic
As a result of being on our programmes people have the

value and change

Adventure Therapy in improving the overall functioning motivation and ability to recreate some form of outdoor

Rl SHRSOH VSHFL+FDOO\ LQ UHGXFLQ experience in their own lives, independently of programme
distress connected to mental health and interpersonal support.

FKDOOHQJHV 1RUWRQ 7XFNHU HW DO
Manaakitanga

As a result of participating in our programmes people have
more kindness, empathy, respect, generosity and a desire to
uplift others.

people all aroundthe world seeking this, choosing to

grow, stretch, and develop themselves to achieve

a goal. The Kurt Hahn philosophy of developing

character and strength within people through taking

on challenging experiences has multiplied around the

world in the many courses that provide challenging
experiences to develop personal character (Association

RI ([(SHULHQWLDO (GXFDWLRQ ‘H
.ROEUV PRGHO Rl WKH H[SHULHQWLDO
the combination of an appropriately pitched challenge
processing of that experience that results in

powerful learning and growth for participants.

Many studies have shown the effectiveness of

%RZHQ DQG 1HLOO FRQGXFWHG D
of 197 studies that have measured the outcomes of a
variety of Adventure Therapy programmes around the
world. They found Adventure Therapy programmes

siz€sikMIKrkb or greater than that of traditional
psychotherapies with youth (Litschge, Vaughn et al.
HLKH . XSSHQV HW DO 7KH H
Adventure Therapy were found to be gained over the
period of the programme and long lasting over time
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A look at our programmes ...

Adventure Specialties Trust offers a wide range of programmes in terms of
duration, activities provided, the client group and the focus of the paagme.
This creates a challenging environment within which to collect ouas data!

7KH IROORZLQJ SDJHV KLJKOLJKW WKH RXWFRPHV RSWRKHIBBPRHVDPPHYKX\WW ER QWKGIM KDWR EH URX

2018 outputs In numbers

6,699 26

participants Full-time staff
| members

EHHQ GHVLJQHG DQG GHOLYHUHG E\ D NDXSDSD WX WUSRWKLWHWB®RIW KDY HURB HVDKMH 6 HULKRHG G O\

2017- July 2019.

As we have developed our systems for collecting data on these it is worth notgqthat the outcome wording has changed
over time, as have the tools we have used to collect our data. We have also used a vigrief different tools on the different
programmes appropriate to the programme type and length.

7KH TXHVWLRQV DVNHG RI FOLHQWY ZHUH DLPHSHDWHROFE M R WDKHG Y 8 ¥ WL IRID \& DD VG FZLKSIDVD WK

felt they learnt from the programme. There are a couple of programmes where an ait in the life of the participant was
also asked to complete a survey or comment on their observations of change in the péipants.

The behaviour and attitude change that we have seen in the clients is referring teimediate changes. Unfortunately, we
have not had capacity to follow up long term with our clients to evaluate their longeiterm behaviour and attitude change.
This is a goal of Adventure Specialties Trust but at this stage this is aspirationaind we would need more resources to
measure this in the future.

As we move forward to our next era of data collection, we have created a system whermll programmes will collect a
sample of data. The following pages describes our outputs, and the outcomesa selection of programmes.

NATIONAL
BREAKDOWN
OF ETHNIC
PARTICIPANTS

PROGRAMME TYPE
BREAKDOWN

63 329

Auckland: _
Total programmes delivered 205

Outdoor Education

6RFLDO '"HYHORSPHQW
Adventure Therapy

Commercial

Other

16%

24%
2%
1%

‘ Programmes
programmes delivered
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .
fee]
~
w
fee]
~
Auckland 3,945 Christchurch 2,754 c
Y 50%  Kiwi/European Y 68%  Kiwi/European .
@ 10% Asian 12%  Maori z
S
0 1 0 i .
15% Maori ® 9%  Asian -
Y 3DFL~+F ,‘ODQG 3DFL+F ,vODQG 7
® 4% Indian Y 3%  Other European
7% Others 3%  Others .
N
Ro
P
o
w
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, @
R0
~
(82}
w
18% Outdoor Education: outcome is to further o
WKH SDUWLFLSDQWY NQRZOHGJH LQ D VSHF
where academic achievement is the key focus.
|
@® 59% Social Development: outcome is holistic
development of the participants a
«Q
® 20% Adventure Therapy: FOHDUO\ GH+QHG LQGLYLGXDO
QHHGY DQG GHVLUHG RXWFRPHYV LGHQWI_+H
® 2% Commercial: a service provided in order to z
UHWXUQ VLIJQL-FDQW SUR=W o
w
@® 1%  Other "
P
3
>
~
u
Christchurch: _ °
Total programmes delivered 124
Outdoor Education 21%
6RFLDO '"HYHORSPHQW
Adventure Therapy 14%
Commercial 3%
Other 2%

15
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Outcomes In a snap shot

7KH PDLQ WKHPHV RI FKDQJH DFURVYV RXU VXUYHIHG SYRXODPPHYHAUDQJ WKH SHULRG -X

improvement in strengths, wellbeing and connection.

100"

Improved sense
of wellbeing

\

81"

Improved Connection

Wellbeing

2] WKRVH VXUYH\HG VSHFL-FDOO\ DERXW ZHO
indicated that the programme had improved their sense of wellbeing.
Themes:
IHHOLQJ KDSS\ VDWLV+HG PRWLYDWHG®\HQ
ZHOOU
Nature helps wellbeing.
Wanting to do more.
Comments:
U, HOMR\HG DOO WKH YLHZVY DQG WKH WLPH
U, ORYHG EHLQJ LQ WKH RXWGRRUVU
ULW KHOSHG PH WR UHDOL]H WKDW , GR HQ
WR JHW =W , IHHO KRSHIXO DERXW WKH IX
HQYLURQPHQW LV JRRG IRU P\ GHSUHVVLRQ
ULW ZDV DERXW +QGLQJ MR\ LQ GRLQJ DFW

Connection

2]l WKRVH VXUYH\HG VSHFL+-FDOO\ DERXW FRQ

indicated that they felt they had improved their relationship with thos e in

their lives.

Themes:
*UHDW WR KDYH WLPH ZLWKRXW GLVWUDFW
Able to work out differences with others.

Comments:
UZH LQWHUDFWHG D ORW ZLWK IHZ GLVWUD
EHLQJ DEOH WR GR IXQ DFWLYLWLHYV DV D Il
UZRUNLQJ PRUH WRJHWKHU DV D IDPLO\ P
UEHLQJ DEOH WR EH SRVLWLYH DQG ZRUN
KDUG EHWZHHQ HYHU\RQHU
UP\ DWWLWXGH WRZDUGY RWKHUV WKDW DU
QHHG WR EH NLQG DQG FDULQJU

The Journey

The Journey is a long standing programme of ours that offers many young
people an opportunity to learn and grow through adventure, helping them
overcome barriers to participation in school or family life.

Young people who are disengaged from school are often written off as rebelliosi Adventure Specialties Trust

<
understands that for most of these young people there are barriers to their egagement at school which means they act +
out in a way that gives them a bad reputation! The outcomes over the years have segoung people re-engage with school .
where previously they had disengaged, choose great friends and become taee members of the community. >

u

On The Journey, a group of up to 10 young people and two instructors and often one ydutvorker from their agency or

VFKRRO FRPSOHWH D GD\ H[SHGLWLRQ SURJUU(DEH’\PWKUWI—D(H[—IS/HIIBLFW[.\RQUZ—L(ROIE)HW@IMHR
OLNH WUDPSLQJ ELNLQJ VHD ND\DNLQJ RU UDIWLRDWRWYWW RURPYIRDQWXH QVR Wo E HLK
of the group. Every day the group has a theme or discussion about life, and some of thieky topics that can form barriers I

WR WKHP SDUWLFLSDWLQJ LQ OLIH IXO0O\ 2QWWIX IEVH SRURD DIREP B I VREKQ J/ S U RISO HD @ G (ZHKGH |

a school staff member also completed the before and after survey. The studés also completed a survey that asked for 2
comments. P
P
Results: -
w
©
Strengths ®
. . . . . ~

Young people growing in what they are good at is a constant theme across the data,rpaularly in the comments at the
wu

end of survey forms. 17/24 people commented about some aspect of developing as arpon. For example, young people
FRPPHQWHG U,UP EHLQJ P\VHOIU U,UP PHQWD ®B \DVSRML.QIIHYUH WKRADVYL WW & R X J KAVD Q EIHIV UL
VXSSRUW IURP RWKHUVU U QHYHU JLYH XSU DQG U, FDQ DOZD\V HQFRXUDJH P\VHQIU

7KHUH ZHUH PDQ\ RWKHU FRPPHQWYV Rl KRZ WKH SIDIFWMIHU $ Q@ ® X GLINHUGHFY IQ®RE SHRG O\
VFKRRO RQ WLPH DQG UHVSHFWLQJ WKH WIRBBKURDN UQU WHKHWRISSHGGHFRN LA O D G $
show that in their own way young people have developed as individuals. ®

©
Skills =
'"HYHORSLQJ VNLOOV VR WKDW WKH\ FDQ H[SHODHQHFIFE NXERRB¥W\D QG HDYO\NGH Q M/ FF.l(DH\Ig;WH-H
They talked about the practical skills of cooking, tramping, packing and éking after themselves in the bush. They also
commented on the skills required for leadership, choosing attitudes, sting goals and solving problems as a group. The
survey results also show that the area of most overall growth was the skill of ‘| thiknabout the consequences of my
EHKDYLRXUU SHRSOH 7KH VXUYH\ DOVR HWARRIZHGHI WREHWKP RQV MRV D, U R D HRH GiL, QFJ
SHRSOH 7KHVH DUH ERWK VNLOOV WKDW KHOS \RXQJ SHRSOH VXFFHHG LQ OLIH «

~

o
w

Connection -~
Both the qualitative and quantitative data indicate that as a result of this ppgramme young people are able to build better Z
UHODWLRQVKLSY 7KH VXUYH\ VKRZHG WKDW WKKHVSRRQW g8 HRSOM EFUDIQDV\RJ)O\U\RZ’WIKJ Z
18/26 people saw positive movement in this area. In the qualitative data 154 people made comments about working

ZLWK RWKHUV VXFK DV UEHLQJ DEOH WR EH SRMLMAMYH PO]QHBZERI—MINZWHQRH(YHKUWR(QQW Zk

This is consistent with the survey that showed the fourth biggest area of growth wa ‘When | have problems, | can talk

WR RWKHUVU 7KLV LQGLFDWHYV WKIR ¥ VB U IRG OW KW R M O N OMDRV R RVGWHKILNS B DR X W W K
When asked about what they learnt one young person commented ‘My attitude towads others that are closest to me has

FKDQJHG x , QHHG WR EH NLQG DQG FDULQJU

Wellbeing

$JDLQ QDWXUH LV UHSHDWHGO\ FRPPHQWHG RIR\HIP VDO FRLH I Q WZNVVH BWIKRIQW L F K HAQ
WKH\ UORYHG EHLQJ LQ WKH RXWGRRUVU DQG UXDGDR@RKR R |7 & B X-RXUIQ H& KMHER IHHD W O\
strengthen their faith, contributing to their sense of wellbeing.

“They say life in an adventure but this adventure was life in 10 days”
— SOUTHERN CROSS JOURNEY STUDENTS
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Inspire

Young people who are highly energetic, impulsive and high-risk takezsoéten

labelled as rebellious. However, we see these young people are full giyener

NHHQ WR PDNH WKH PRVW RI OLIH DQG RIWHQ FRSL(
their lives.

7TKURXJK RXU ,QVSLUH SURJUDPPH WKHVH \RXQUWX®RLS/O\HW R JX\GH WKHIL[DJY‘HV\D.Q—IQ$\E/§V L
manner. They learn how to have fun in a healthy way, in a safe and supportive emriment, while developing pro-social -

and self-management skills along the way. One of our clients described this pragmme as ‘Improving yourself and others -
ZKLOH KDYLQJ D EODVW U

On this programme up to eight young people and any professionals accompanyjrthem participate in a different day-
long adventure activity each week for an eight week period in a school term. Each gés accompanied by a discussion o
WRSLF x WKLV LV GHFLGHG EDVHG RQ WKH QHHGWHRU LW KHWIDNRLXBJI EMWVBFH\FI—W\[L\QWRMM;K.]—M
trustworthiness, managing emotions and hopes for the future. We have tdinearly 100 young people participate in the
Inspire programme over the past two years, although not all of them completette full eight weeks due to a variety of
circumstances out of our and their control. The data collection on this programrme was through reports written by the
facilitators and feedback from staff.

/s

Results:

The biggest outcome of this programme is indicated by the repeated feedback that &get from the social workers, youth
workers and teachers, that they see positive attitudes and behavioursrbm these young people on our programme that do
not usually occur in their every-day lives. It is so helpful for them to undetsind what some of the strengths of the young
people are, so they can help them build on that in other contexts of their lives.

L S2€)S L®%$E0"’

Each day the facilitator will identify the outcomes for each young person. Attte end of the day the facilitator writes the e

participant a letter saying things like ‘It was really good to see you interact welwith the other students on inspire today.
<RX ZHUH UHDOO\ KHOSIXO DQG FDULQJ JXLALQJ WKURXJK WKH FDYH ZHOO GQ?QH

©

3DUWLFLSDQWY FRQVLVWHQWO\ VKRZ 0D QDN DDINW RD QUR WQVRWE B URJIUHDPW HNV, U$|EV‘DIOD
KRZ \RX KHOSHG SHRSOH LQ WKH PRUH GLI+FXOWWHBRRWREHK WWR GDLW K R}Q-HSQIIL\HQOEI\LQ
IHHGEDFN IRUP UHYHU\RQH ZDV NLQG WR HDFK RWKHUU

—~

$ \RXQJ SHUVRQ DOVR LGHQWL+HV WKHLU RZQ & WHWQD \WMR\E ZBLRNLIQ.RWH(LF\RWWH(CDWLQSZDU\;
MRXUQDO 73: Z

~

7KHUH DUH PDQ\ FRPPHQWY WKDW LQGLFDWH WHKIWS 2R OOERMRQJI 2Q H AVRIRIZO EW (BN L Q

U, OLNH EHLQJ RXWVLGH , IHOW OLNH D NLGQSODDUHQHRIQ}QWH(WLRI}NELLWIKO&RNL\MLWHH%@\A
FKLOGOLNHQHVYVY $QRWKHU FOLHQWUV FRPPHIOW4 U QFQ & @HIR W K HHH O H:D\D LPHG LSU@I)(IEE
SULRULWL]H IXQ DFWLYLWLHV U ®

~

“Adventure Specialties Trust is professional and skilled in thizieidedf the Adventure Therapy
Inspire programme. They make therapeutic models practical and appidadbaour participants
to engage in and have success with.”

— PARTNERSHIP AGENCY
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Mums on the Move Family Camps

Being a Mum in the teenage years is usually seen as an issue, but we see it as an Family relationships in our society are struggling, but we know that lgua
opportunity to engage energetic, creative young people in raising gkeis. time spent with family members in the outdoors builds strong, respectful,

healthy relationships.
6LQFH WKH UV $GYHQWXUH 6SHFLDOWLHVPLUOUOHV MKW E K HQ B SSRIQW LRRIQWRXKQFFIID LQ SDUHQWV WR

be active and fun with their kids; sharing a way of improving the wellbeing of evergne in the family through being active

outside; and improving quality relationships through improved care ad connection with one another. Not only are incidents of domestic violence disturbingly Connection

KLJK \RXQJ SHRSOH IHHO OLNH WKH\ TW J BX
2Q UOXPUV RQ WKH ORYHU D JURXS RI HLIJKW IURP D ORIFFLG IFR A PLQR LA UUVR RQ O W XGIM U F R X biYehhid Bhélr parents. This is concerning because a $88 ROLRRIA PHowLrROHG Lo wkH FRPPJHQ\
the simple aspect of ‘having time together without

programmes over a four month period. Each day has a different adventure and a thenthat goes with it. Themes include safe relationship with an adult is one of the consistent
EXLOGLQJ FRPPXQLW\ IROORZLQJ RXU GHJHDPE ORMINLIDIVCHA XIQIEHAL BHHVMRXUQH\ J)URP -X%@iective factors across negative life outcomes. We E;nv ‘;‘LE zzc‘:"fuLnRaCQﬁ\\/’m;:ai :fazm': Ua':d EOEdG IDPLO\U Z Dg D
July 2019 we have had 32 participants on this programme. We have had 21 completebe survey, which is our primary have been running strengthening family programmes 7L V?/ K P\ FKLOGUHQU UZ é UNLQJ PRUH WRJIHWKH
data collection tool for this programme. i i N .
prog smc§198.4andhaveseenoutcomesoflmproved DOG UPDNLQJ JUHDW PHPRULHVU 7KLV VLPBOH
relationships, young people staying at home longer and . . )
fost tamily ol s bei ) thened committed time to connect was highly valued.
Results: oster care family placements being strengthened. . |
Just like families, our family programmes range in size Skills o
Wellbeing and structure. These outcomes are for our four day A number of clients mentioned that they now feel they N
$00 RI WKH FOLHQWV IHOW WKLV SURJU DK RH BUHZMR KHWY V H Q V HORS L E 1D QVBIEH 1 QJQ IZ+ Mmgitifamily camps. On each programme there is arange ~ have the skills to go and re-create some of the quality =
JURZWK LQ WKLV DUHD D VFRUH RI RU 7 KQHJ AROPPH Q WIYWULIVS HBW A B WYL PBIWW WGE R Q | H H cof activities with a focus on the family working together, WLPH H[SHULHQFHV WKH\ KDG ZLWK WKHLU @LG
HQMR\PHQW DQG UIHHOLQJ SK\VLFDOO\ ZHO® (S URQHDFPLH Q WHBBHE XRIHH @/ R VW EED @ D)\ QUKW WL GERFRYHULQJ HDFK RWKHUUV VWU H Q Jske\l MQapxiotk DWALIQ orgBnizirgpur own camping -
HQMR\ RXWGRRU DFWLYLWLHV , MXVW QHHGUWR7KHWIRWG VFHBG UK RRHE HD DERKQP WERW IXWEKperence. We had nine families complete the fourday ~ trips together and highlighted some of the things we w
IRU P\ GHSUHVVLRQ U 7KHUH ZHUH PXOWLSOW i RDRMHQMY DE & XONGW K HUFR Y@ HIFHWL R @\ H U Wamnily panapiesween Jan 2018 and Jan 2019. We have ZRXOG QHHG WR RUJDQL]JH WR PDNH LW SRV¥LE
to do more. completed surveys from 6/9 participating families. PXOWLSOH FRPPHQWYV DERXW HQMR\LQJ GRLQJ
wanting to re-create those. One client described the o
StrengthS/HOpesandDreams UItS' H[SHULHQFH DV UOHDUQLQJ KRZ WR KDYH D:)KRC
$00 RI WKH FOLHQWYV IHOW WKLV SURJU DK BVMWK Bl URHZMW K H WU VHQVHQFGIL‘F‘WWIHQJW_K]‘(QLZEm ) There were also comments about developing skills c:
JURZWK LQ WKLV DUHD RU &RPPHQWYV V GEIRID A B HWKHHOBGICH RM VY URZ QQ WRQWGHWERpH R| WKH UHVXOWY DUH KDUG WR Withid GeEfBriilp tniving/igeod, Iif such as ‘having a
LQ GRLQJ WKLQJV WKDW , KDYH QHYHU GRQH EHIRKBD® D QX RXIKWLQWOLMNYH, B P DEDHOWRI %gl%%ompletedandthereforeresultscannotbe FDOP YRLFH WRZDUGV WKH NLGV U DQG UHDOL]

FDQ GR LW U 7KHUH ZHUH FRPPRQ WKHPHV LQ WKHJINR DRH WRLRW ARKQLGH/QWK HWKDIE @ HZYW{ ER HG XS IURP VWDUW WR +QLVK diffetént florh bther GamiResyRe® our struggles unite us
WKRXJKW ZHUH SRVVLEOH WR WKHP WR GR 2QH FOLBRRUVPRBHRQVORDNG WRE WG YHQVPKEHY PQICG MKFWRELVFUHSDQF\ ZKHUH RQHDI®® WO ¥ KHIPIEHOUW K@ FRXUDJHG WKDW WKH\ BUH

WLPH RXW RI WKH KRXVH , ZDV LQVSLUHG E\ WRR BUDYHU\aJDLQHG VR PXFK GHWHUP'-QD‘é’o\‘npletedthesurveyatthestart and another has the struggles all families face. =
completed it at the end, and that has represented quite S

Other outcomes different views on the family. Therefore, it is fair to Wellbeing o

,W ZDV HYLGHQW WKDW PDQ\ RI WKH SDUWLFLSDQNANG—FQTNJRAE[G\EHH@JNH_QQ}DGNEUMX\/lVD)VRXHIgJayRﬂLrJathtgollﬁasnotglven us reliable data. We can The other theme that emerged was around wellbeing. ~

KDOI RI WKH SDUWLFLSDQWY ZLWKRXW DQ\ TXHVWLRQV VSHFL+-FDOO\ DURXQG QDWXUH however see trends emerge from the comments sections 7KHUH DUH PDQ\ FRPPHQWYVY Rl HQMR\PHQW WU
of the surveys. WKLQJV WKH SDUWLFXODU DFWLYLWLHYV WK~DW

DQG U+QGLQJ MR\ LQ GRLQJ DFWLYLWLHYV RXWV

The Classic Kiwi Adventure e

The Classic Kiwi Adventure is Results:
another family programme that is

‘LS

L98G6L 9)

“Adventure Specialties Trust have facilitated exciting and chatgrapgventures which we would not have been

Connection able to do without them. | am always comfortable knowing that our tangat@ondnare in safe hands with the
targeted at one young person and the soo RI WKH FOLHQWV IHOW WKLV SURJUDPPH KHOSHW
WKH LWK KDOI LQJ
VLIQL=FDQW DGXOW LQotiiéqiLebow okl bWt Lot rowine wiows s eatiomsn, oroamame wances
) ! that the one rule of the camp proved to be a helpful rule
Careglvel’ IRU OLIH UWKH RQH DQG RQO\ UXOH x VWLFN WRJHWKHUU 3HRSOH

% L+HG WKDW WKH FDPSLQJ RYHUQLJKW UHPHPEHULQJ KRZ

/KH SDLU MRLQ ZLWK RWKHU SDLUV D %L?Ch%’]e Ullwécll’{ﬁe guPdoors anc(i?exer%se and having fun

RYHU Q LIKW WUD P_S VOH H_S LQJ LQ WH Qoge%er contrlbu?ea to connect%n Hne staff member
and cooking together as a pair. The focus is on the two

" h d building their relationshin. The d noted ‘I believe the programme helped our carers and
working together and building their relationship. The data FKLOGUHQ WR FRQQHFW RQ D OHYHO WKH\ ZRXOGQUW RI EHHQ DEOH
collection tool here were a survey of participants and

intervi ith staff f th theri . to in placement. | saw multiple occasions where the
interviews with staft irom the partnering agencies. children showed behaviours that were desired, that they

GRQUW VKRZ LQ WKHLU GD\ WR GD\ OLYHV U
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» Conclusion

Our data indicates that we are achieving positive results in our intedd

outcomes. We have seen evidence of increased wellbeing, a recogartio
GHYHORSPHQW RI SHRSOHUV VWUHQJWKYURHYGEHOR
ability of people to connect in a healthy manner with others.

We also see our theory of change in action with people commenting on the power of natarand the environment in

the programmes, the value of the challenges they faced, the special experience ofibhg with their team mates on an

DGYHQWXUH DQG WKH MR\ DQG H[KLODUDWIHRW RF7EHYR JDVXFHRBY¥ R XAUD 1 QQW KAHRL X 4
to invest in delivering programmes to our communities.

‘H UHFRJQL]H WKDW ZH DUH RQ D MRXUQH\ OHDRHML @Y XERXZDWR FRQ GXEW XHIKR KWL
few years we have had various ideas that have worked well, and others that havefteis with the task of working harder to

develop an approach that is ethical, genuine and appropriate to our clients ahprogrammes. This has been a very valuable

time, and as a result we have a well-developed theory of change and way of colleagiauthentic data that meets both our

needs and the needs of our external reporting.

3DUW RI WKLY MRXUQH\ KDV EHHQ WR UHYLHZ RNGBEDEMNMFIRIRP RKVYFEQEMWQWREYYV EW
involved trialling a variety of established tools along with our own tools aml changing the combination until we have found
something that works.

7KLY UHSRUW OHDYHV XV ZLWK IXUWKHU TXHKNWNRQ®\ WR HJ R X¥W D WHQWR/HY HDHJ[SG
themselves in their own time? In what ways are our clients understanding theselves better? What are the longer term
FKDQJHV LQ RXU FOLHQWVU DWWLWXGHY DQG EHKDYLRXUV DV D UHVXOW RI RXU

It is with anticipation that we look ahead to the next couple of years of implementing he newly revised intended outcomes
and data collection tools that we have developed. We move into a new era of colléng more data on the experiences of
our clients, and their perceptions of what they have learnt to tell our story better.
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“We have seen the students stay longer at school than we may have otherwisé #malighticed that they are

‘L1$'®)EQ

prepared to keep persevering. The experience of the Journey has been aismealgahave noticed that they
draw on, especially if they have faced tough times afterwards.”
— KAIPARA JOURNEY LETTER OF SUPPORT

1986G6L 9)



Creating Cveryday Heroes

“We have seen the students stay longer at school than we may have
otherwise thought and noticed that they are prepared to keep persevering.
The experience of the Journey has been a mechanism we have noticed that

they draw on, especially if they have faced tough times afterwards. “

— Kaipara Journey letter of support
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